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EL RUEDO

Social Housing built between 1986-1989.

Designed by Francisco Javier Saenz de Oiza.

Floor Area: 45 000 m®.

Houses 1500 people.

346 apartments of two, three and four bedrooms.

Relocation of the El Pozo del Huevo informal settlement.

IVIMA The Madrid Housing Institute.

Built in Moratalaz, Madrid, Spain.

Population of Moratalaz: 104,923.

In front of the M-30 Highway.

Built between 1986-1989.

El Pozo del Huevo is located 5km away from El Ruedo

Population of Madrid: 6.6 Million



The El Ruedo housing project was built in response to a cen-

tury of unrest, dictatorship and the displacement of people.
Towards the end of the 20th century, a comprehensive hous-
ing plan for Madrid was long overdue, and while many cele-
brated the rapid pace that the country advanced post-Franco,
it is worth considering the impact of such drastic urban
policies and planning on those who were most vulnerable. El
Ruedo and the surrounding urban context was planned and
implemented in the span of a few years, a stark contrast to
the evolution of the rest of the city that had happened over
many centuries. The project followed in the footsteps of
many twentieth-century social housing projects and lacked a
nuanced response to the specific population it housed. That
said, today, residents of El Ruedo form a strong community
and are active agents in redefining the housing project to suit
their specific needs.
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ERA OF GROWTH Ll
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After years of isolation, Spain signs the Pact of Madrid and beings to participate in the greater global economy. Spain opens up
to trade and the tourism industry booms. Over the course of two decades, the population of Madrid doubled to 3 million.



GROWTH AND CHABOLAS

THE GROWTH OF MADRID TO 1975

& ! | o S

STRUCTURAL CHANGE IN 1984 CITY PLAN
[ Manzanares valley Park \
— Southern Distributor Road
[T Eastern Development Area
=1 North West Sector road network development
W creation of transport terminal in Attocha area

Spanish-Musulman early settlement
expansion up to the end of the 15th Century
expansion up to 1850

- expansion up to 1850
expansion up to 1939

expansion up to 1962
expansion up to 1975

With Madrid’s rapid growth came an influx of chabolas or informal
settlements at the periphery of the city such as Pozo del Huevo.
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The ring road system in Madrid was a response to population growth and

The origin the roadways can be traced to two urban plans: Plan Zuazo-Jansen

from 1929 and Plan Bigador of 1941.



DANCE ON THE BANKS OF THE M-30

Large sections of the M-30
were constructed along the

e Manzanares river. Like many
other cities, Madrid's car

Dance on the Banks of the Manzanares, Francisco Goya, 1777




TRANSITION TO REGIONAL GOVERNANCE

Giuseppe Campos Venuti
With the arrival of democracy, land planning and manage- :

ment responsibilities were transferred to regional govern-
ments. In 1979 the Councilor for Urban Planning Eduardo
Mangada hired Giuseppe Campos Venuti and Bernardo
Secchi, to produce the 1985 General Plan for Madrid

also known as the Mangada Plan.

Bernardo Secchi




1985 - GENERAL PLAN OF MADRID

The goal of the General Plan was to reverse
the restrainted urban growth that inhibit-

ed Madrid’s built infrastrucutre during the
Franco dictatorship. The radical new forum
opened the floodgates of development with

aspirational goals.
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BLOCK COMPARISON

EL RUEDO, MORATALAZ
LATE 20TH CENTURY
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RUEDO - ARENA

SCALE COMPARISON TO COLOSSEUM
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Unrolled El Ruedo stands rough 650m tall - 100m taller than the CN Tower

RELATIVE SCALE
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OCCUPATION

EL POZO DEL HUEVO
SHANTY TOWN

DEMOLITION OF
SHANTY TOWN
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“HOMES ON THE M-30"
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PUBLIC PERCEPTION
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JEREMY BENTHAM'S PANOPTICON + EL RUEDO LIVING CONDITIONS DISSATISFIED RESIDENTS



SHIFTING PERCEPTION

Residents that are involved in communi-
ty oriented activities share their experi-
ence of living in El Ruedo. The perspec-
tives contrast the media’s representation
of the community housing. Residents are
proud to love there and are active par-
ticipants in improving the conditions of
shared spaces to better suit their needs.




ACTS OF AGENCY

...AND WHERE WE FOUND THEM

Habitacién cerca de El Retiro (Madrid)
* 4,68 (68) . Madrid, Com i




ACTS OF AGENCY

MAKING IT WORK

COMMUNITY INVESTMENT
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